
ATTENDEES LEARN TO:

WHY IT MATTERS:  Fewer bottlenecks. Protected downtime.
Lower burnout. Stronger engagement and retention.

This session provides managers with simple systems to align work, coach their
team members, and conserve energy across time zones.

Guide remote teams with clarity, consistency, and care.

People managers in remote or hybrid orgs;
leaders of traveling teams.

Formats: Keynote, Breakout, Workshop. Virtual or hybrid.
Pairs well with: Work Well Remotely, Break Free From Busy, Reclaim Your Workday
Popular add-on: Powered Path Goal-Achievement Program & Ask Me Anything follow-up.
CTA: Book this session to help managers lead well from anywhere.

Manage Well Remotely: 
Lead Your Team Through the Screen

PERFECT FOR:

Streamline communication
with a clear matrix

Safeguard recovery to
prevent burnout

Run meaningful 1:1s
that grow capability
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Founder, Clockwork Accounting

From a 3-day conference, this was
one of two impactful sessions and left

me with big takeaways to work with
my global team.

KayLynn Dalebout

“...big takeaways
to work with my

global team”
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