
manage well remotely: 
leading your team through the screen

PERFECT FOR PEOPLE WHO:

Manage people in a remote or
hybrid environment
Manage business travelers

Wonder if your team is working too little or too much? 
       Using 1-to-1s as status updates instead of growth opportunities?

Streamline communication
with a charter & rubric

Safeguard downtime to
prevent burnout

Establish a framework for
meaningful one-to-ones

Lead from wherever you are, engaging your team to
work well together! 
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Managing remotely can be a recipe for burnout for you and
your team. Say goodbye to dull video calls and chaotic
communication channels, and manage your remote employees
without sacrificing your time, health, or productivity.

Founder, Clockwork  Accounting

From a 3-day conference, this was
one of two impactful sessions and left

me with big takeaways to work with
my global team.

- KayLynn Dalebout

“...big takeaways
to work with my

global team”

LEARN HOW TO:
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CONNECTION CALL 
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